KAK 3AKOHHO IIOJIYYUTDH
')__ rPYnNA 100% AKIIUU BE3 COTIIACUA

~ &' KOMMNAHNN

rhK OCTAINbDHBIX AKIOMOHEPOB

NHCTNTYT KOPMOPATNBHDbIX
TEXHOMOrnn




I[TOYEMY IIPOBJIEMA «MEPTBbBIX VYII» BOSHUKAET
B AKIIJMOHEPHBIX OBIIECTBAX 1 KAKHUE
CYINECTBYIOT METOAMWKW EE PEIIIEHNWA?

B Poccuu 710 90% axIroHepHbIX 00IIecTB ObLIO CO3[JaHO MpHY MpUBaTU3aIiK B 90-X rogax. DTo MUPOBasi MPaKTUKa KOT/ia B TeUeHHe

HeCKOJIbKUX OJIVKAMIIMX JIeT Cpa3y Mocje MPUBATU3AIMK U3 YKCJIa aKIMOHEPOB BbIZIeJIfeTCs] HarboJsiee aKTUBHBINA 1 TPeANPUAMYUBBIN —
CIIOCOOHBIN OPraHU30BBIBATH JIIOZIEH U YIIPABJIATH UM

IIOCTEIIEHHO OH (MHOTJZA C IIAPTHEPAMU) HAPAIIIUBAET CBOIO
JOJIO YYACTHUA B YCTABHOM KAIIUTAJIE




NNAJIEE CTAJIKUBAETCYA C IPOBJIEMOM NJAITBHEWIIETO
HAPAIIIUBAHUY TOJIU, T.K. OCTAIOTCYI TOJIBKO AKIITMOHEPHI

CIEAYIOIIMUX KATETOPUMN:
4

2 P@’?ﬁ

Kareropuyecku Kenaroiiue He BcTymnaromue
He )KeJiarollee poJaBaTh IPOJATh, HO IOPOTO B HACJIeZICTBO

C coBeTcKUMH JINKBUIpOBAHHbIE HeycraHoBjieHHbIE
acropraMu IopuAnYecKue JInna JnLa




KYIIUTD ¥ HUX
AKIINHA

HEBO3MOJHO




3JAYEM BOODBIUIE
KOHCOJIINANPOBATD ITAKET

AKIIUHA 00 100%?







PUCKHMN OT MUHOPUTAPHBIX AKITMOHEPOB - 2

AKIMH «<MePTBBIX Ayll» OyAyT nepeaaHbl
rocyAapcTBy B (OHJ, 31U ThI BKJIAAYUKOB

ra3eTa.ru s [

HOBOLTH NOAWTHEA EMIHELC OEWECTED APMMA MHEHKA KYAETYPA HAYEA TEXHOROIHH ABTO CTHNE CAOPT

Nonyanpuoe
E S totceTax AKUMM «MepTEBIX» AKLMOHEPOB paspeLiaTt
nepegasaTh B mGH,ﬂ, no 3alluTe NMpas

Pemrerise KoHCTHTVURMOHHOTD OV BK‘” ﬂnt]“ Kﬂ B

CTMETHELTS HOCTANORTEHET KAOMHIA d 2l B

Eacearnosa

Ha Da urpax — 20188

O MO X Txearane

EMIHACE CRAHEAN — B XOME Lentpodans PoccHK MAAHHPYET 00CYANTE C IKCEPTHLIM COBETOM M0
TR KOPMOPaTHRHOMY YITPARICHHID HHHIHATHRL N0 NOMPARKAM K 3aK0HY 08

i1f4 AKUHOHSPHE obecTnay, nepeaaet RNS co cornkodi wa neyartiere CMH.
Pe KK e
€0 CTAIHOHE 33 4
Hrpax

|-||'|-E"."I,.'I-.":-!I&FIIII§ I TOM YHCTE HANPARTEHE Ha PEHIEHNNE ROTIPOCA TAK
HALIMEFEEMBLE MEPTHBX aKLHOHEROE — O ROTOPELX HET HAN HEIUCTETOW MO
IIH".I."U:J.'-L:IIJIIII And IIJC:HI'Illl.'II-'.deIJIIII.

Pi:“_‘l'er::Ill‘\- MCHILT AIMEHEHNE

DHEIHOCTH B2 DPEMA HHTepop0 CBS AKLUMH TAKMX AKUHOHEPOE NPeANaraeTed NepelasaTth B IOBEDNTENBHOR
YTIPABICHME, HanpHMep PoHIY Mo JAMHTE MPAE BRIATHHEOE H

Ty ye— AKUHOHePoE. X Heneaa GyoeT NpogaTh, & CPox J0RCPHTEALROID

Hbl CEpESPAHON MELATEI YIpARTEHIA AOMKEH GBITE OCTATOUNS AIHTENEHEIM 178 Tore, UTods

Top
CETHAEnELa CMOCAN OGBEBHTECE Blagensis. B npoTHEMoM Crydae akimn Oy
NepenaHbl KOMIAHHH-3MUTEHTY B KENeCTEe KRSHAYeTICROr NaKeTa.

HOBOEBCOCHHAYX, TTPCEAC MCM OHM BCTYTIAT B CHTY.

VTOUHSIETON, 4TO AEUHOHEPOE DVIIET HEOOXOIHMO 33DEHeE YECIOMHTE O
Euwaeo gHA

l'nagHoe B CeTH

I.|!
ARHSY HOADCRIAX U 8O HE

e & Telegram, winods RepesMl

1 OO SHA. ﬁ

https://www.gazeta.ru/business/news/2016,/08/26 /n__9041159.shtml

ITodnucseqiimecs HA Karan =l aser

VAHARAIE O 27
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PUCKHN OT MUHOPUTAPHBIX AKIIUOHEPOB - 3:

IIpaBo TpeGOBaHUSA BbIKYNA AKIMIA MO PIHOYHOIM CTOUMOCTH
B paMKax 75-76 ct. ¢3. 06 AO.

IIPU OJOBPEHUU
KPYIIHOU CAEJIKHU

IIPU PEOPTAHN3AIINN
OBIHIECTBA

IIPU BHECEHUMU
U3MEHEHUMN B YCTAB
UJIN NIPUHATUU
HOBOM PEJAKIIUU




YAIIE BCETO KAKOE-TO M3 3TUX OCHOBAHMU VXXE HACTVIIAJIO,
ITIPOCTO MUHOPUTAPHUU HE SBAMETHUJIN STO IIPABO.
HO MOT'YT BOCCTAHOBUTDL ET'O HEPE3 CVY .

HATIPUMEP, ECJIN KOMIIAHU A
CTOMUT 100 MJIH. PVE.,

A Y KPYIIHOT'O COBCTBEHHUKA
KOHCOJMMUIONPOBAHO 75% AKIIUU,
TO OH IIOTEHLUMAJIBHO MOXET
JNOINTHCA 100-75 = 25 MJIH. PYB.




PUCKHMN OT MUHOPUTAPHBIX AKITMUOHEPOB - 4:

PUCKHU OT MUHOPUTAPHBIX AKIVOHEPOB — 4:

'/ KoprnopaTuBHbIY IAHTAX '/ JKanoOwl B 11eHTpaIbHBIN

OaHK MPOKypaTypy
¥ MHbIE POBEPSIIOIYe OPraHbl

OcmapuBaHue CIeI0K ' HeB03MOXXHOCTb 0JI00peHHMS
/ HEKOTOPBIX C/IeJIOK

(3aMHTEpeCOBAHHOCTbD)
1 IIPUHATUA HEKOTOPBIX
pemenuii (M36paHue

peBu3opa, peopranusanusa B 000)
/ OO6kaoBaHKe peleHu

ob1ero cobpaHus
¥ COBETa INPEKTOPOB




Peann30BaTh KOMITJIEKC MEPOITPUSITHIA, B paMKaX KOTOPOTO

q T O M I)I TAPAHTUPOBAHHO u BE3 COI'JIACHUA OCTAJIb-
HBIX AKIITMOHEPOB KpymnHbIi cOOCTBEHHUK (TpyIia
H P E ,Z[ H A KpymHbIX coOcTBeHHUKOB) TMOJIYYHUT 100% 11eHHBIX
OyMmar mpeanpusATHS 10 3apaHee ONpe/ieJIeHHOU IieHe W B

YCTAaHOBJIECHHbBIE IOTOBOPOM CPOKH.



AKIun 6y/:LyT criucanbl y BCEX akuuoHe-
POB, BKJIIOYAasd KaTeropvuyecku He >KeJaro-
MMAX TpOZAaBaTh IMPUHAZJIEXKALME UM
IleHHble ~OyMard, WMEIOMUX JKeJaHHe
IpOZaTh, HO MO LleHaM B HECKOJIbKO pa3
Bblllle PHIHOYHBIX, IMKBUAUPOBAHHBIX IOPU-
IOWYeCcKUX JIUL, YMepIIuxX Gpru3ndecKux JIvi,
HeyCTaHOBJICHHBIX JIUL U T.JI.

.

Byzner cobiozieHa IOJIHAs TPO3PAavyHOCTh —— : I
MEepPOIPUATHUM, COTrIaCOBAHHBIX C HaZ30D- — : p
HeiMu  opraHamu: H@PHC, BankoM _ C I[ E ]I A I I O !

Poccun, PACu .1

Bynyr wuckiaroueHbl IOC/IEACTBUA  OT
BO3MOXXHBIX CyZIeOHBIX MCKOB, %ajnob co
CTOPOHBI aKI[IOHEPOB U T.JI.




3AYEM BOOBIHIE

KOHCOJIUIWUPOBATDH ITAKET
AKIIMHA 0 100%?

KoHcomuaupoBaTh nakeT aknuii 70 100% Heo0XoAMMO BBUAY HAJIMYUS PAJA PUCKOB, CBA3aHHBIX

C HEKOHCOJIUAHUPOBAHHDBIM INIAKE€TOM, 4 HUMEHHO:

PuCK NpopaKy LeHHbIX Gymar
HA CTOPOHY U MOSIBJIEHHE B
peecTpe aKIIMOHEPOB
"He)KeJaTeJbHBIX" JTHII.
Kaxzp1ii MUHOpPUTAPHBIN
aKIMOHep BIpase (e3 Cormacus
IpYrUX aKLMOHEepOB IPOZATh
CBO#1 ITaKeT LEHHbIX Oymar
Mo6OMy 3aMHTepPeCOBaHHOMY
JIUITY, @ TAKUMU JIULAMK MOTYT
crath npodeccroHanbHbIe
rpUHMeitepsl (KOpHOpaTUBHbIE

H]aHTa)KI/ICTLI), HMHBECTULIMOHHbIE
KOMITaHUHU U [p.

5%

PUCK HEOZOGpeHHs CAeNIKH C
3aMHTEPECOBAHHOCTDIO, OT-
CyTCTBHE KBOpyMa Npu
U30paHNY OPraHoOB KOHTPOJIS.
TIpu 01I0GPEHNH TAKOM CLIEIKU
roJIoca KPyIHOro aKIFOHepa He
YUUTBIBAIOTCS M OYEHD BEJIUK
PUCK HEOZOOPEHHUS CIETIKY BBUAY
OTCYTCTBHSI KBOPYMa, PaBHO KaK
Y ipu M3GPAHUM PEBUSHOHHOM
KOMFCCHH He YIUTHIBAIOTCS
roJioca, IpUHAUIeKALIYe JIILaM,
BXOZIANIMM B OPTaHbI yIpasJie-
HYSA

N

PHCK KOpnopaTUBHOTr 0
mIaHTaxa.

Y4uTbiBas 04eHb CePbE3HYIO
OTBETCTBEHHOCTb Ha PbIHKE
nenHbix 6ymar (ot 500 000 py6.
10 1 mMitH. py6.), CYILIeCTBYIOT
KOMIIaHUH U OT/IeJIbHbIe
IOPUCTBI, KOTOPbIE CHIeaan3u-
PYIOTCSA Ha IIaHTaxe.

N

[m[

PuCK nosBJIeHHS B peecTpe
aKIHOHEPOB rocyAapcTsa KaKk
HacjeJHUKa BbIMOPOYHOT 0
HMYyLIeCTBa.

B 2016 rogy LIb PO BHec Ha
paccMOTpeHHe MPOeKT U3MeHe-
Huit B @3 "O6 aKLMOHepPHbIX
ob1ecTBax", COrJIacHO KOTOPOMY
aKIUY YMEepIINX aKI[IOHEePOB,
JIMKBUJIMPOBAHHBIX JIUL] Oy YT
nepenansl B QoH7 o yrpasiie-
HMeM roCy/lapcTBa IS OCYIIecT-
BJIEHHUSI [IOBEPUTEILHOTO
yIpaBJIeHus

Puck ocnapuBaHus pelieHui
0061ero coopaHus aKIuoOHe-
pos.

MuHOpUTApHbIE aKIIUOHEPBI,
JKeJAroIINe BLIHYAUTb O6IIECTBO
Ha PUOBPeTeH e UX IIEHHBIX
Gymar, 4acTo 3aTeBaloT Cy/ie6Hble
CIIOPBI € 061eCTBOM



KAK MBI BTO
BYAEM HOEJIATD?
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YBen4yrBaeMm 700, ITonbupaeM U peanusyem Peasn3yeM B HHTepecax

TIOZKOHTPOJIBHYIO KPYITHOMY ONTHMAJIbHYIO IPOLIeAyPY, KPYITHOT'O COOCTBEHHNKA
COOCTBeHHUKY (TPYIIIe KPYITHbIX pelyCMOTPEHHYIO IJIaBO TpeOGOBaHIE O BBIKYIIE IIeHHBIX
COOCTBEHHHUKOB), 110 95% 11.1 3akona 06 AO Oymar, Bce aKI[1Y CIIUACHIBAIOTCS

¥ 3aYKCIIAIOTCSA Ha CYeT OZIHOTO
cobCTBeHHMKA (TPYIITBI
COOCTBEHHUKOB)




KAKWE NPEUMMYIIECTBA
Bbl IIOJIYHAETE

e OTCYTCTBI/IC PHCKa B 7100011 MOMEHT BBIIIJIATUTh dKOIMOHEepam
PBIHOYHYIO CTOUMOCTDb aKIMM

—  B03MOXHOCTb IPOZIaTh NPeANPHATHE UHBECTOPY 110 3HAYUTEIBHO OoJtee
BBICOKOW 1ieHe (He OyZeT HUKaKOro ANCKOHTA)

—  B03MOXHOCTb 3a0UpaTh BCe IeHbI'M B BUJe AUBUIEHIOB Oe3 MoTeph, He
JleJisl UX HU C KeM

—  Ilepepacmpenienenvie prHAHCOBBIX TOTOKOB €3 COTIaCOBAHUA C
APYTUMHU JIULIAMU

—  YIpouieHHbIH MOPSIIOK OATOTOBKY 0GOPMIIEHUS PellleH i cOOpaHus
aKIIOHEepPOB

—  BecmpobyiieMHOe IPUHATHE JIFOOBIX IPYTUX KIHOYEBBIX pelieHui 6e3
pucKa 6JIOKUPOBAHMS, IIIaHTaXa, TPeOOBAHUI O BBIKYTIE aKIHUi

—  B03MOHOCTb ITPUHATD YIIPOLIEHHYI0 GOPMY yCTaBa U BHECTH PSJ| HOPM,
KOTOpble TPUHUMAIOTCS TOJIBKO eJUHOTJIACHO U T.J.




HTO BBl
I[TOJIYHUTE B
PE3YJIBTATE?

WUTOI: 100% akouid y KPYHmHOro COOCTBEHHHKA
(Tpynmnbl KPynmHbIX COOCTBEHHHKOB)

Msr skoHomum Bame Bpemsa. Eciaum Bbl uuTaere 3ro,
3HAYUT, BHI sIBJIsieTech COOCTBEHHUKOM OM3Heca WU ero
3aKOHHBIM TIpe/icTaBuTeieM. BaM He I0KHBI OBITH MHTE-
pecHbl TeXHWYecKue JIeTajau TOro, KaK Mbl JJOCTHAraeM
pesynbTaTa. IlycTh HOPUANYECKON CTOPOHOU BOIIpOCA U
IIPOBEPKOM 3aKOHHOCTU HalIUX [IeVMCTBUUA 3alMyTCA
BAIIIN IOPUCTHI.




CKOJIbBKO CTOUT BCA ITPOLEAYPA?

COBOKYIIHAA CTOUMOCTH
3ATPAT HA PEAJIU3AIIUIO IPOLEAYPEI BABUCUT OT MHOTUX OPAKTOPOB

—  pa3Mep KOHCOJMAVPOBAHHOTO MAKeTa;

— KOJIM1€CTBO AaKIIMOHEPOB;

- KOJIM4€CTBO «<MEPTBLIX AyII» B peecTpe;

— BE€JHYHHA YCTABHOI'O KaITUTAJIA.

BasxHo! Bcro npoueaypy

cpeACTBAMM NpeAnpPUITH




MBI IPEJJTATAEM PEAJIM30BATH
[IPOLIEAYPY OTBEYA4 3A KOHEUYHHBIU BIOIKET

1 Beirosia co6cTBeHHMKA — OJTHASA rapaHTyUsA 061Iero OrozxeTa ") EcTb ofHO 11110 KOTOPOE OTBeYaeT 3a BeCh
\ (ymoposkaHue IpoLieflyphl B ITpoLiecce OKa3aHUsA HeBO3MOKHO /_,  TIporiecc cpasy u 3a KOHEYHBIN pe3ysbTaT —
T.K. OHa 3aKpeIljIeHa B ZI0r0BOpe) (He HY)KHO <«MCKaTb KpauHUX»)

Q He Hy>XHO OTZIeJIbHO OTJIaYMBATh YCJIYTHY Hallleld KOMITAHUU T.K.
MBI 3apabaThIBEM Ha TOM, YTO SKOHOMUM JIeHbI' COOCTBEHHHKA

CoOCTBEHHHK JieJIaeT caM — Pacxo/bl 00IIue:

OBIIUE 3ATPATEI HA TTPOIIE)

IIpouenypy Aesraem MblI :

OBIINE 3ATPATEI HA

CTOUMOCTD YCIYI UKT

UTOTI: HamM yCJIYT" JJis1 COOCTBEHHUKA HUYEro He CTOAT M OH 9KOHOMHUT $
IIpepomnnara — 30% , 30% nociae HapamuBaHus K0au, 40% o 3aBepLIeHHUIO BCeX Mpoueayp




N

Ha BbiruIaTe AUBUAEHIOB

Hcxoas vi3 onbITa, AAHHAA NpPoLeaypa

OKymnaeTcs B OJMKaullie ABa-TPU roga
0sarogaps 5KOHOMMM:

)

Pacxo/10B Ha IPOBe/IeH e
00513aTeNIbHOTO ayanTa,
BeJIEHHE PeecTpa, OIiaTy
YCIIYT PEruecTpaTopa,
poBezieHue COGpaHus
aKIMOHEPOB, PACKPHITHE
uHpOpPMALIUHK U T.J.,

A raxoke Garonaps
HCKJTIOYEHUIO TIOTeHIMAab-
HBIX TPa(OB CO CTOPOHBI
1IB P® B Buje mrpados 10
1 MyH. py6reit.

30-40%

B cnyyae npopaxu
[IpeANpPHUATHS UHBECTOPY
1LleHa CeJIKU yBeIM4lBaeT-
cs1 Ha 30-40%.

100%

Peanuzauys nanHon
[pOLIeAypHI He oTpeGyer
100% npenomatsl. ITo Mepe
HeoGXOAMMOCTH MO3TaIHble
1aTexxu B pazmepe 10%, 30%
1 60% (110 OKOHYAHHUIO BCeX
paboT) OT CTOMMOCTH
KOHTPAKTa IPOU3BOJATCS B
Cpe/lHeM Ha MPOTSHKeHUH
10-12 mecsiieB, Bce KII04YeBbIe
3aTparhbl COOCTBEHHHUK HeceT
TI0 3aBepIIeHUHU IPOoLe/lyphl

%

MBI MeeM BO3MOXHOCTb
KPeJUTOBAHKsI IIPOLie/yPhl B
COBCTBEHHOM KPeJINTHOM
dboHze (KpeAuT MOKHO
TOJIyYUTh Ha JIIOObIE LIeJIH — OT
OIJIATHI CIIYT 10 GAHKOBCKON
rapaHTUd U CPeJCTB JIs
y4acTHsi B 3MUCCHH LIEHHbBIX
Gymar).



HACTO GAAABAEMBLBIE BOIITPOCDI

MUDBI U 3ABJIYXAIEHUA

bl, HABEP

9TOo He 3aKOHHO, HeJIb3s «3a0paTh»
l aKI{HY Y YeJI0BeKa WM KOMIIAHUHU
0e3 ux coriacus.

J\ JTO 04YeHb A0poro. S casiuas npo 3Ty

522 N\ npoueaypy, MHe Jake pacCYMTbIBAIH
:®/ NpHMepHbIE pacxoAbl, HO OHH OKa3aJIuCh
CJIMIIKOM OOJIbIIMMM.

3auem NpoOBOAUTH MPOLEAYPY, A U TAK

N
[ I@ MOry KyIIUTh aKIIMH y KOr'o 3axou4y,

npuyem, Mo oYeHb HU3KOH LieHe.

DTO 3AKOHHO: Tiasa 11.1 ®3 “O6 akuuoHepHBIX 06IIecTBaX” HE TOJNBKO
JIOTyCKaeT pean3allnio MOJOGHON MPOLeAypHI, HO Jaxe, HA0O0POT, B HEKOTOPBIX
Cy4Yasx TPeAMyChbIBAeT KPYMHOMY COGCTBEHHUKY AEHCTBUSA 10 TIPUHYAUTENBHOMY
BBIKYIy aKUMP y MUHOPUTApHBIX akUMOHepoB. T.K. UM TOXe BBITOZHO MOJYYUTh
KOMIIeHCaIUIo.

Tax GbIBaeT, KOrzia pacdeT COBOKYIHBIX 3aTpPaT NPOU3BOAUTCS [IPH HEMMEHUH JI0CTa-
TOYHOT'O OIIBITA peajM3aliuy NOANOOHBIX Hpouenyp. Hampumep, coBceM HEZAaBHO MBI
peayM3oBaIu MPoLeaypy, obmas CTOMMOCTh KOTOPOit cocTaBuia 12 muH. py6. Ipu
ITOM Zpyras KOMIAHUs [Ipezjarana caeaaThb TO e caMoe, HO OBIIuii GI0KeT cocTaB-
1571 — 75 MnH. py6eil. U 3Ta KoMIaHust He 06MaHbIBajIa KJIMEHTa, CTOUMOCTD ee yCIyT
COCTaBJIsAJIA ZJaXke MeHbIIIe 4eM CTOMMOCTb HaIllMX YCIIYT, IPOCTO, He UMes JOCTaTOYHO-
IO OIIbITA, OHU He 3HAJIM, 33 CYeT Yero MOXKHO CHU3UTD 00IIve 3nepKky. IToaromy He
HY’KHO JIOZlyMBIBaTh, IPOCTO MPE/JIOXKNTE HAM PAaCCYUTATh COBOKYIIHBIE U3JICPKKH, U
B y6eutech B 3¢ peKTHBHOCTH POLIeyPhI.

9TO 3ABJYKJAEHME, Tak Kak IpAMOU BBIKYII aKLIW BCerza JOpOXKe, YeM BBIKYII B
pamkax npoueaypsl. 1 rnasaoe, HUSKAS BEPOJATHOCTD, uto Bel cmoxeTe KynuThb
aKIMY MMEHHO y BCeX aKLMOHepoB. HalTu Bcex aKIIMOHepOB U NPOBECTU eperoBopkbl
notpe6yeT OrpOMHBIX CHJI ¥ BpeMeHH, a Jallle BCero 3TO HeBO3MOXXHO, T.K. BCEIZIa eCTh
KaTeropu4yecky HexxeJslalollie MPOAaBaTh U HeyCTaHOBJIEHHbIe UM He BCTYIMBLINE B
HAaCJIe[CTBO COOCTBEHHUKY, [TO3TOMY HayaB TaKyo CKYIKY, BpsAZ U Bl ee oBezieTe 110
KOHIIA.
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A1 He X049y HUKOTO OOM)KaTh U HU Y
KOro HU4Yero 3aduparb, X049y BCeM
BBIIJIATUTDb JOCTOUHYIO
KOMIIeHCaluIo

MHe He HY>KHO NOKYNaTh aKIMH, Y MEHS
y:Ke eCTb KOHTPOJIbHBIM NAKeT UM Jaxe
75%, 51 MOTY IPUHATB JII000€ pelieHue,
51 He BU)KY HUKaKMX PUCKOB MJIH yIPO3.

JAns peanu3sanyuy JaHHOU NPoLeaypPbI
TpedyeTcs 95% akuui, y MeHs CTOJIbKO HeT
107 KOHTPOJIEM, f yKe KYIUJI Y BCeX, Y KOro
CMOT, ¥ IOJTyYHJIOCh BCe PABHO MeHbIlle
95%. He umes1 95% pgaHHyI0 mpoueaypy He
peanu30BaTh.

ITporiesypa m03BOJISIET IPOBECTU KOMIUIEKC MEPOIIPUSITHIA, B pAMKaX KOTOPOTO BCe WK
OTZeNbHbIe aKI[MOHEPHI IOJIYYalOT CIIPaBeJIMBYI0 KOMIIEHCALIO 33 MX LieHHbIe GyMaru.
C Zpyroit CTOPOHBI, e/ XKAATh ¥ He 3aHUMAThCS MPOLIEAYPOIi, TO COCTaB MOKOJIEHHUI
OBICTPO MEHSETCS], U Ha CMEHY MpelblAylieMy TOKOJEHHIO aKI[OHEPOB MPUXOAAT UX
HacleIHUKY, KOTOpble He MPOSIBIAIOT JIOSJIBHOCTH K TEKyIleMy COOCTBEHHHKY, U
TMOSIBJIAIOTCS PUCKY LIaHTaXa U GUHAHCOBBIX YTPO3, O KOTOPBIX HAIIMCAHO BHIILE.

Hau6osee HeMPUATHBIMY SBJISIOTCSA GUHAHCOBbIE PUCKH: KAK MUHHMYM B IBYX CJIy4asx
aKI[MOHEP MOKeT MOTPe6OBaTh BBIKYIIA aKLHiA, ¥ TOTZIA PAHO MK MO3JHO HYXHO OyneT
€My BBIIUIATUTb MX PEeajbHYH) PHIHOYHYK CTOMMOCTb - MHOIZA 3a CYeT OOLIecTBa,
MHOT/IA 3a CYeT CPefICTB KPYIHOTO aKIIMOHepa.

BTOpBbIM 10 BepOATHOCTU HACTYIJIEHN, HO He II0 3HAYMMOCTH ABJIAETCS APYroi Kitode-
BOW PUCK: PUCK yTpaThl KOPIIOPATUBHOTO KOHTPONA. [IpUHATO CUUTATh, YTO HalIAdue
51% akuuii faet 6e3ycI0BHOE IPAaBO MPHHUMATB JIFOObIE PelleH s, KDOMe TeX, KOTOpbIe
IPUHUMAIOTCS %4. Jlake B IePBOM MpUbIIKeHUH 310 He Tak. CorsacHo ct. 84.8 @3 06
AO: ecnu akiionep, Biazener 51% axuuii, nprobpen 6ojee 30% axiuii OTKPHITOrO
WM y6IMYHOrO aKIMOHepHOro obitecTBa nocie uionsa 2006 roga u He caenai 06s3a-
TeJIbHOE TIPeAJIOXKEHNE, TO OH roJIocyeT Beero 30% akuuii. IHbIMU CJIOBaMH, Ha 0011eM
coOpaHNK aKIIMOHEPOB JPYroil akUHOHep, KOTOPHIi BiazeeT Bcero 31% ronocos, HO
TIPY 3TOM cZiesia 06s3aTeNbHOe MpesinoXeHre, 6yeT MMeTb GOJIBIIMHCTBO [OJI0COB Ha
cobpanuu.

Kasasoch Obl, @ 4TO e MOXKeT yrpoXkaThb Biazenbily 75% mporuentos akuuit OAO uin
ny6auyHOro obuiecTBa, Befb 75% - 3TO Ge3yCIOBHBIA KOHTPOJb, JAIOLIMN IPaBO
IPUHATH Boob1le moboe pemeHre Ha cobpanuu? JlaBaiite mocuutaeM. Eciu Bnanesnen
75% axuuil He crenan o6s3aTelbHOe MpeAJIOXKEeHKe, TO OH UMeeT IPaBo TOJIOCOBATh
Bcero 30% axuuii (octaBmuecs 45% B CUIy 3aKOHA He TOJIOCYIOT U JJISl OIpefiesleHUs
KBOpyMa He YYMTBIBAIOTCA), T.e. TOJIOCYIOLIUMHU OCTanuch Bcero 30+25=55% akiuii
obmectBa. C APyroii CTOPOHBI, He HY)XHO 3a0bIBaTh, YTO KBOPYM IIOBTOPHOTO OBIIEro
coOpaH¥st aKIIMOHEPOB cocTaBiisieT Bcero 30% OT royocyrImux akiu, 1.e. 30%*55%
T0JIy4aeTcs Bcero 16,5%. VIHBIMU CIOBaMH, eCli HeZOOGPOCOBECTHBIE BIIafie IbIIbl BCEIO
16,5% ak1uit CMOTyT IPOBECTH [IOBTOPHOE COGPaHKe aKIIMOHEPOB 6e3 y4acTHs KPyIHO-
ro coGCTBEHHUKA, TO OHU CMOTYT IPUHATH HAa TAKOM COGPAHUY BCE KIIOUeBbIe PelleHUs:
0 CMeHe PyKOBOZAUTeIsA, IPOAaXke aKTUBOB U T.J.

Do 3abayxeHre: mpoleypa pa3buTa Ha HECKOJBKO 3TAMOB, EPBBIM U3 KOTOPBIX
KaK pa3 fIBJISieTcs YCTaHOBJIeHUe KOHTPOJIA Haz 95% akuuil, IpU 3TOM YCTaHOBJIEHUE
TAaKOT'O KOHTPOJIA HNPOUCXOAUT HECKOJbKUMHU MeTOAaMH, OTIWYHbIMU OT NPSIMOK
CKYIKH. B MCK/TIOYUTENIbHBIX CIIy4asx peanu3alys IpoueAypbl BO3MOXHA IIPY HaJu-
ynn 30% akLui 1 Jake MeHbIIe.




IIpoOoBau peann3oBaTh MPOLEAYPY
caMocCToATeNnbHO, HO I1b ee oTK/IOHMKI,
T.K. BbIIIOJIHUTh HEKOTOPbIE YCIOBHA,
NpeAyCMOTPEHHbIE 3aKOHOM, HaM
HEBO3MO>KHO

MHe He HY>KHO JieJIaTh IPoLeAypy, TAK
KaK aKIMOHEepHOoe 00LIeCTBO y3Ke JaBHO
IyCTOe, He MPefiCTaBJIsIET HUKAKOTO
HHTEpeca.

3ayeM 3aHUMATbCA ITOU
KOMIIAaHHU e, eCJIy 51 MOTYy IPOCTO
nepecraTb CAABaTh OTYETHOCTb, U
HAJIOroBas caMa ee JUKBUAHUPYeET.

MHe npeayiararoT aJibTepHaATUBHBIA CIIOCO0
yCTaHOBJIEHHSI KOHTPOJISA HAZl aKTHBAMH
npeanpusATHSA B BUAe OAaHKPOTCTBA, BeJb
BCEM M3BECTHO, YTO 0AHKPOTCTBO - 3TO
caMblii MPOCTO¥i CIOCO0 HAYaTh
BesiTeJIbHOCTh KOMIAHUM «C YHUCTOTO JIUCTa>.

Tak OblBaer, Korga Mpoliefiypa MPOU3BOAUTCS 6Ge3 OMbITa ee peanusanuu. DTO
HOPMAJIbHO, IITATHBIE IOPHCTHI MOTJIM He y4ecTb Bce (pakTopbl. OTKyZa UM HOJNYIUTD
OIIBIT, €CJIM TaKasi MPOIleiypa B KaXK/J0M KOMIIAaHUH JIeJIaeTCs TOJIbKO OZMH pa3? Ycrmen-
Hasi KOHCOTMaLus nakera aknuil 1o 100% mozpa3yMeBaeT BBITIOTHEHUE HECKOTIbKUX
ob6si3aresbHbIX yenoBuid LIB PO u, HecMOTPs Ha TO, YTO HEKOTOPbIE M3 HUX BaM WU
BammM 1opucTaM KaXyTcsl HEeBBIIOJHUMBIMY, 3TO O3Ha4YaeT TOJBKO TO, YTO BbI He
3HaeTe, KaK UX BBIIOJHUTb. A MbI 3HAEM.

DT0 omnacHoe 3abiyxIeHue. BBIBAIOT cHTyanyy, Koraa Helo6pocoBeCTHblE KOHCYJIb-
TAQHTBI [IOMOTAIOT COOCTBEHHUKAM CHOPMUPOBATH 3aI0JDKEHHOCTh, a B PAMKaX 3TOH
3a/I0JDKEHHOCTY TI0 OTCTYIIHOMY YCTaHOBUTb KOHTDOJb Haj MMyIlecTBOM. J[laree
KOMITaHUs 1100 [POAOIIKAET CYIIeCTBOBATD B «IIyCTOM» BHZe, IMOO BOBCE [IEPEBOAUT-
Cs1 B APYro¥ perioH co CMeHO# COGCTBEHHUKOB U PYKOBOAMTEIISA, 1160 mpocTo Gpoca-
ercs Ha IPOM3BOJ CyzbObl. Takue [eHCTBUA, NOMHMO TOrO, 4TO HOJNAAAIOT MHOZ
YTOJIOBHYIO OTBETCTBEHHOCTb, TAKXKe OOBIYHO COMPOBOXKIAIOTCS IPYOBIMY HApYLIEHHU-
sIMU 3aKOHOZIATeNbCTBA B BU/ie HEOL0OPEeH s CeJIOK, HeCOPa3MePHOCTH OTCTYIIHOTO
T.JI. ¥ ZI0BOJIBHO JIETKO OCIApHUBAIOTCA B apOUTPAXXHOM HOPSIKe. B NCKIIOYMTEbHBIX
CJIy4asx MOXeT OBbITh IIPUMeHEH CIIeLMalIbHbII CPOK UCKOBOX JaBHOCTU — 10 10 rer.
VavnyaTopaMy Tako# NpoLeAypbl MOTYT CTaTh aKLMOHephl. I103TOMy MCKIIOYeHue
HeJIOSIbHBIX aKI[IOHepOB IyTeM peajn3alliy [PoLieiyphl OyzieT Xopoleii rapaHTHed
OTCYTCTBUSA NIPeTEH3UN.

31eck HY)KHO YYUTHIBATH Ba PpakTopa. Bo-mepBbix, B Havase 2017 roga BBezieHa OTBET-
CTBEHHOCTb yupeauTeneil 3a «OpoleHHble» KOMMAHUU. YCTAHOBJIEHO OTpaHUYeHHe B
BHZe 3aIlpeTa CO3/1aBaTh KOMIIAHUY B TedeHue TPEX jeT. Eme oxHo HoBImecTBo B O3 0
6aHKpoTCTBe ¢ cepenuHbl 2017 TO/a TTACUT, YTO MPH ONpPe/ieIeHHbIX 00CTOSTEbCTBAX
PYKOBOZUTEJNS 1 OCHOBHOH aKIMOHep MPHBJIEKAIOTCH K CyOCHIMAPHON OTBETCTBEHHO-
CTU B zenax o 6aHKpoTcTBe. IT03TOMYy OCTaBJIATH KOMIIAHMIO HA CaMOTEK KpaiiHe He
PeKOMeHZIyeTCs.

D10, 6E3yCIOBHO, HE CaMblii IPOCTOMN U TOYHO He CaMblit 3aKOHHBI CIOCO0 yCTaHOBIIe-
HUA KOHTPOJIA Haj aKThBaMHU. Tak cunMTaeM He TOJIBKO MbI, HO U YrOJIOBHBIM KOZEKC
(Crarbs 196. IlpennamepenHoe 6aHKPOTCTBO, CTaThs 197. OuKTIBHOE GAHKPOTCTBO —
[0 IeCTH JIeT JuiieHus cBoOozbl). Bosee TOro, ckopee Bcero BaM MpeaJiaraaud 3Ty
npotieypy Ao utoist 2017 ropa, T.K. cefidac 3aKOHOATeIbCTBO 0 GAHKPOTCTBE CHIILHO
Y)KeCTOUYUIIOCh U Terephb aKI[IIOHePhI IPUBJIEKAIOTCS K CyOCUAMAPHOIN OTBETCTBEHHOCTH
Ha Maneimux ocHoBaHusAx (I'masa III.2. OTBETCTBEHHOCTb PYKOBOJUTEJIIA
IOOJIKHUKA U NHBIX JIUI B OEJIE O BAHKPOTCTBE @3 0 BaHKpOTCTBE).



100%

A1 cnbIIa npo npouenypy, HO 3Hal0, YTO
AJISA mpoueRypbl HYKHO BBIYCKATh
AOTOHUTEIbHbIE AKI[UH, a UX Bellb KTO
YrOHO MO3KeT KyIIUTh, U TOTAA 5
NOTePsAI0 KOHTPOJIb HAZ IPeANpUATHEM.
K ToMy ke MHe M caMOMY HY>KHO OyzeT
BHOCUTb JIOBOJIbHO 3HAYHTeJIbHbIE
CYMMBbI B 5MHCCHIO, a Y MEHA UX HeT.

51 3Ha10 mpo npoueaypy, HO 1o
3aKOHY OHA MOKeT ObITh
peanu3oBaHa B MHTepecax TOJIbKO
OHOrO JINIIA, & Y MEHA eCTb
MapTHePbI, MBI APYT APYry
AOBepsieM, HO PUCKOBATh He XOTHUM,
YTOObI BCe AKIIMH OTAATH OHOMY
MLy, BeAb BCAKOE MOKeT
CIIY4YUThCH.

S cabIas mpo npoueaypy, HoO MHe OHA He
MOJXOJUT, IOTOMY YTO B 3aKOHE HANKUCAHO,
YTO KOHCOJIMANPOBATH MaKeT aKIMii 10
100% B0O3MOXXHO TOJILKO B MyOJIMYHOM
aKIMOHEPHOM 00IIecTBe, a MOe 00IeCTBO -
HenyommuHoe (OAO, AO, 3A0).

Bo-1epBbIX, Ipolienypa 3MUCCUM TPeOyeTcs He BCerzia; BO-BTOPBIX, B Ciy4yae, KOTZia OHa
TpebyeTcs, 0Ha MOXKeT ObITh pean30BaHa HA 3AKOHHBIX OCHOBAHUAX 0e3 BO3MOXHOCTH
yd4acTys B Hell TPeThUX JIMII, ¥ IJIABHOE - IIPOLe/lypa Peaju3yeTcsl UCKIIOYUTENILHO B
MHTepecax KPYIHOIO COOCTBEHHMKA U B KPYr BO3MOXHBIX IIproOpeTaresieil akLui
BKJIIOYAeTCs TOJIKO OH, TPEThH JIULA He B IIPaBe IIOKYIAaTh aKIMY B PAMKaX peaju3aLyy
HpoLeAypsl. B ciydae ecu B paMKax peanv3alliy NPOLEAYPHI Bce-Taku NoTpebyercs
BHECEHUe [IeHeI' B 3MUCCHUIO, UX MOXXHO 3aMEHUTb APYIMMHU BUIAMM aKTHBOB JIGO
[IOJIyYUTD Y HAC 3aiiM Ha KOPOTKUM CPOK.

DTO HEKOPPEKTHOe [IPOYTeHre TPeOOBaHMH 3aKOHA: JaHHAA [IPOLIeflypa C JIETKOCThIO
MOXeT OBbITh peajn30BaHa B MHTEpecax JBYX U 0Oosee (DO HECKONBKUX JIeCATKOB)
JeJI0BeK, e/ Bbl X0THTe KOHCOIMANPOBATH MTAKeT B TAKOM 60JbIIol rpymme (1.1 cT.
84.7 ®3 06 AO).

[ns Bcex ¢opm akiuoHepHbix obmects (OAO, 3A0, AO) CYIIECTBYET Bo3MOx-
HOCTb KOHcouaaiuu naketa 0 100%. JIuiib HeKOTOPbIe KOHCYJIbTaHThI TOBOPAT 06
06paTHOM. DTO BBI3BAHO X HEJOCTATOYHBIM OIBITOM.
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Sl cnbIman npo npoueaypy, HO Npu
peanu3anuy Npouenypbl Hy>KHO
CTAHOBHUTbHCS MyOJIUYHBIM, U TOTTIA KTO
YrOAHO MOXKeT KYNUTh MOU aKLMHU, H K TOMY
3Ke MHe HY>KHO OyeT pacKpbIBaTh OOJIbIIOM
00béM HHPOpMANHU 0 KOMIIAHHHU.

S nIaHUPYIO JieJIaTh POLeAypy, HO
ceiiyac He crenia MOKymnar aKiuu, BeJb
YeM OoJIblle S CKYIUTIO, TeM JelieBie
MHe 00oiieTcs mpouenypa.

HeT HMKaKO# rapaHTHH, YTO Npoueaypa
OyzeT JoBefeHa /10 KOHLA,
MHHOPHUTaPHbIE aKIHOHEPbI CIIOCOOHBI
OCTaHOBHTb MPOLEAYPY, 003KaI0BATh ee
B IEHTPAJIbHOM OaHKe WJIH B CyJe.

OTa npoueaypa NpoBOAUTCS B UHTepecax
COOCTBEeHHHKA, TO3TOMY AKI[HOHEDP AOJIKEeH
IUVIATUTh CBOMMHM JIMYHBIMH IeHbraMH.
Henb3s OIJIATUTDH NPOLEAYPY CPEeACTBAMH
NpeAnpUsITHSA C PACYETHOTO cYeTa.

Bo-mepBbIX, He Bcerza HyXXHO IOJy4YaTb CTaTyC MyGau4HOro obumectBa, (4uTaiTe
BbIlIIE), IpoLieflypy MOKHO npoBectd U B AO, u B OAO. Bo-BTOpBIX, Jjaxe eciy B
BauieM oTZesIbHOM CiTydae OTpebyeTcs Noy4aTh CTaTyC MyGIMYHOr0, 3TO He 03HaYa-
er, 4yto Bamm akuuu GyayT TOProBaThCs Ha GupixKe, 3TO 3abayxaenue. Ty uHpopma-
1110, KOTOPYIO0 He0OX0AMMO OyZIeT pacKpbIBATh, Mbl 6y/ieM rOTOBUTH 3a Bac u HecTu 3a
Hee OTBETCTBEHHOCTb, d 110 OKOHYAHWHU BOBCE 10 3aKOHY HPEKPaTHM 06A3aHHOCTDb
packpbiBaTh nHopMmauuoo. VI 00bEM pacKpbITUS CTAHET Jaxe MeHblle 4eM Ha
TeKYIUA MOMEHT.

Dro yacroe 3a6yxzaeHre. HapaimyBaHye nakeTa [eHHbIX OyMar KPyIHOI'O COGCTBEHHY-
Ka 1160 BOOOILe He BIKAET HA pa3Mep OOIIKX 3aTparT, MO0 BIKAET COBEPILEHHO He3Ha-
4uTesbHO, He 6oiee 0,01% oT obmeii croumocty. [Ipuobperath LieHHbIe GyMar LMeeT
CMBICJI TOJIBKO €CJY aKIMOHePhI TOTOBHI IPOZIaBaTh BaM KX 110 HOMUHAJIBHOW CTOUMO-
CTH, YTO Ha NPaKTUKe GosblIas PeAKOCTb. B 1060M MHOM Ciydae MOKYIKA aKLMH —
TpaTa JUIIHUX JieHeTr. Beb B paMKax peanu3alyy NPOLEAYpHI LieHHble GyMaru 6yayT
TIOJIy4eHblI 110 LieHe 6IM3K0M K HOMUHAJIbHOM CTOMMOCTH.

OzHOBpEMEHHBIM ITPEUMYIIECTBOM U HEZIOCTATKOM IPOLe/lyphI SBJIAETCS ee IpeJjBapu-
TeJIbHOE COIVIACOBAHME C LIeHTPAJIbHBIM 6aHKOM. AGCOJIOTHO BCe J€CTBUS IIPOXOAAT
Ha/i30p LieHTpajbHOro 6aHka. HefocTaTOK B TOM, YTO LEHTPaJIbHBIA GaHK - OYeHb
IPUAMPYUBLIA OpraH, B IITaTe KOTOPOTO BBHICOKOKBAMMQUIMPOBAHHBIE CIIELUAJINCThI,
He IPONYCKAIOIIYe HY OHOM OMMOKY, [I03TOMY [OTOBUTh HEKa4eCTBEHHbIE JOKYMEHTbI
He IIOJIyYUTCS. A IIOJIOXUTeIbHBIH aClIeKT 3aKJTI04aeTCs] B TOM, YTO CY/IbI 3HAIOT O BBICO-
KOU KBanudUKalUK COTPYAHUKOB LIEHTPaJbHOTO OaHKa, B CBA3Y C 4eM cOpMHUPOBa-
Jack ycToiuuBas cyzneOHas mHpakTuka: eciu LB cornacoBan HpoLeAypy, 3HAuuT
HapylleHUd B Hell HeT. I103TOMy Cy[bl CaMbIX BBICOKUX WHCTaHLUK - BepXoBHBIN U
KoncrutyunoHHbi cyz PO - ykazanu Ha 3aKOHHOCTb aHHOH [TPOLIelyPhI U Ha TO, YTO
Jaxxe OCHAapUBaHUe JAHHOU IpoLenyphl B CyZieOHOM IOpsAZLKe He BJeYeT OCTAHOBKU
Te4eHUsI CPOKOB IPOLeAYPEI

BTO BO3MOKHO, Tax kak GOJBIIMHCTBO MPOBOAMMBIX Meponpustuit (1o 90%)
UMeIOT NIPAMOe OTHOLIeHHe K CaMOMY I0PUANYEeCKOMY JIMIY U MIOBBIMIAIOT €T0 UHBEeCTH-
ILIMOHHYIO IPUBJIEKATEILHOCTD, I03TOMY Ha OCHOBHO KOMILTIEKC paboT 0TOBOP MOXeT
OBITh 3aKJIF0UEH C CAMUM O6IIeCTBOM.



VicnnoJIHUTEeNIU BCeraa 00ewmaroT, YTo

.ﬂ[]n IleHa He MPEeBbICHT 3apaHee
o0 OrOBOPEHHYIO, HO Ha IPAKTHUKE B
N xofie padoT Bcerga mpoOUCXOaUT
yAOpOKaHHE.

51 3Har0 0 mpoueaype, HO MeHs
OCTaHABJIMBaeT Yyrpo3a BO3MOXXHBIX HCKOB
OT aKLIIMOHEepOB.

UTAK, Mbl HAJTEEMCH, Bbl YIKE
INPOLOEAYPBI HE CYIIECTBYET HI

CYIMECTBYIOT, TO OHMU HE HOCH

B paMkax mpolesypsl HOTPeGYIOTCS YCIYTM TPETbMX JIMIL OIUIaTa TOCIOLILIMH,
GaHKOBCKasA rapaHTHsA, OTYET OLIeHIVKA, YCIyTH HOTapUyca, PErHCTPAaTopa, a TaKKe
KOMIIeHCAaLMsA aK[[IOHepaM, Hy 1, KOHEYHO, HallK yCIIyTH.

Bce 314 pacxonpl HaM TPeGYIOTCS Ha pa3HbIX 3TANax MPOLenypsl, U riaBHbM [IPEN-
MYIIECTBOM sBiserca TO, YTO Mbl HeCeM OTBETCTBEHHOCTb 3a KOHEYHYIO
CTOMMOCTD NPOLeZyPhI € y4eTOM UMEHHO BCEX 3aTpar, O3TOMY MbI TOTOBBI 3aKJIIO-
YUTh JJOTOBOP C YKa3aHUeM IOJIHOHM CTOMMOCTH PaboT U YCIYT TPeTbUX JIUIL U TIPH
YZIOPOXaHWU OIJIa4MBATh BCe PACXO/bI 3a CBOH CYeT.

Taxuie COMHEHHS BO3MOXKHBI, JIMIIb eCJTi Bbl He yBepeHbI B 3aKOHHOCTH TIPOLIAYPEI, 1
MBI HajileeMcsl, 4TO, MPOYMTAB Hallle Mpe/oXeHWe, Bbl yAOCTOBEPUIUCH, YTO ITO
3aKOoHHO. HO MbI MOHMMaeM OmaceHusi COOCTBEHHMKA, [IOITOMY BKJIIOUAeM B Hall
ZOTOBOP MOJIHOE CyAeOGHOe COMPOBOK/EHHE BCeX BO3MOKHBIX [IPETEH3HIA CO CTOPOHBI
aKI[OHEPOB B TeYeHHe CPOKOB UCKOBOI IaBHOCTU. Eciu HeOGXOAMMBI JOIOTHUTEb-
Hble TapaHTHH, MbI TOTOBBI MPEIOCTABUTh TAPAHTUM OT KOMIIAHWM, BXOJSMIUX B
TpyImy, obmias pIHOYHAS KAMUTaIN3alMsa KOTOPBIX MpeBbIiaeT 15 Mipa. py6eii.
Hy 1, KOHe4HO Xe, TIaBHbIM QMHAHCOBBIM HHCTPYMEHTOM, TAPAHTHPYIOIMM HalleJleH-
HOCTb Ha Pe3yJIbTaT, ABJIAIOTCS YCIOBUS A0TOBOPA IO OKOHYATEIbHOM OIIaTe MCKIIIO-
YUTEJIbHO TIOCTIe JOCTHXKEHHUS pe3ysibTata B Buze KoHcoauaanuu 100% akuuii.

JU3AIINU

()

, A ECIN U

APAKTEP




AJIBPTEPHATHWUBHBIE
CIIOCODbBHI
JOCTHUXEHNUA PE3YJIBTATA

JlaBaiiTe 1151 HaYasia ONpe/ieIiM, YTO MbI Oy/IeM CUUTATh Pe3yIbTaTOM: JIJisi HEKOTO-
PBIX COOCTBEHHMKOB KOHEYHBIN Pe3ysibTaT - 3TO aKI[IOHEPHOe OBIIEeCTBO C OfHUM
aKI[IOHEPOM, TOJIbKO TaK ¥ HUKaK MHa4e (3TO XapaKTepHO /Jisi Ou3Heca, I/ie BaKeH
caM CTaTyC IOPUANYECKOro JIMIA, Hajuuue JIMIeH3U, MHOTO MMYIIecTBa, TpeOyro-
mero obopmiieHus, OpeHI, UHBIMU CJI0BaMH, r7ie 6e3001e3HeHHbBIN IepeBo/| br3Heca
HeBO3MOXXeH 0e3 1moTtepb). sl APyruX KOHEYHbIN pe3yJibTaT — 3TO YCTAHOBJIEHUE
KOHTPOJIS1 HETIOCPEZICTBEHHO Ha/l IMYLIECTBOM IOPUAUYECKOrO JINIA, KOTZIa BaXKHA He
0060J109Ka, 8 TOJIbKO aKTUBBI. DTO XapaKTePHO /ISl MEJIKOTO U Cpe/iHero 6usHeca. Mbl
He OyZeM pa3zenATh 3TU [iBe 3a/ja4d, TaK KaK, [0 HallleMy MHEHHIO, yCTaHABJIMBATh
KOHTPOJIb HaJl aKTUBAMU [TPY HAJIMYMY MUHOPUTAPHBIX aKIIMOHEPOB He3)(HEKTUBHO
— 1160 oporo, MO0 OMACHO, M KAK MUHIMYM OCIIOPUMO.

B cutyaruu ke, korga 100% axiiuii MpyHaAJIeXaT OMHOMY COOCTBEHHUKY, YCTaHOB-
JIeHVie KOHTPOJIS HaJl aKTUBAMU - 3TO YiKe «ZIeJI0 TEXHUKU»> U He MTPeJICTaBJIsieT Cob0i
CJIOKHOM 3azaudd. IloaTomy fanee Mbl PAaCCMOTPUM aJibTePHATUBHbIE BapUAHTHI
«JlocTXeHus pe3ysbTaTa», KaK Mbl €0 IOHUMAaeM.




CKynka akiui.

JlonycTrMO, ecsii He MHOTO aKI[FIOHe-
POB U B X0/le CKYIIK/ TOYHO yJacTCs
KYIUTh aKIIUU HEZOPOTO ¥ TOUHO Y
BceX. B MpoTUBHOM cJlyyae 3aTeBaTh
CKYIIKY HeT CMbICJIa: KOHeUHbIH pe3yJib-
TaT BCe PABHO He OyZIeT JOCTUTHYT U BCe
PUCKY, OIIMICAaHHbIE BbIIIe, OCTAaHYTCA.

Peanu3anys npoueaypbl JOBeeHUs A0IU
KpyHHOro cooctseHHHKa 10 100% cunamu
IITaTHBIX CIENATMCTOB.

31ech ecTb OYeBHUIHOE ITPeMMYIIeCTBO: He
HY>KHO IIJIATUTh 3@ CONPOBO>XZEeHNe ITPOLIeAYPbI,
COTPYAHUKHY VJIM FOPUANYIECKUI OT/eN OyayT
JlenaTh 3TO 3a 3apruiaty. O6paTHas CTOPOHa
MeZiaiy — 3TO TOT QaKT, 4TO, He UMesI JOCTaToY-
HOTO OIIbITa, COTPYAHUK HE CMOKeT ONTUMU3H-
POBaTb OCHOBHBIE U3/IePKKH 1 COBOKYITHBII
pasMep pacxoZioB HaBepHsAKA OKaXKeTCs BBllIle,
4eM ecJii ObI PacXO/Ibl IPe/IBAPUTENIHHO OITHU -
MM3UPOBAINCh. IIpu caMOCTOATeNIbHOM peanu-
3allUy poLelypbl HanboJiee BepOSATHBI IBA
BapUaHTa Pa3BUTHS COOBITHIA:




Peanu3anus npoueaypbl JOBeJeHHs 10U
KpynmHoro coocrBeHHuka o 100% c nmpu-
BJIeYeHHEeM KOHCYJIbTAHTOB, He 00Jajaro-
IIMX 0CTATOYHOM KBamuukamnuei

B moroHe 3a KOJMYeCTBOM KJIMEHTOB MHOTHe
OepyTcs 3a 7eno, He TOHMMAsl MOJBOJHBIX
KaMHel KOPIOpPaTUBHOTrO NIPaBa: He 3HAIOT, KaK
JIOBECTH TpOLecC [0 KOHIA, He 00JazfaioT
3HaHUSAMHM O CTPYKTYPUPOBAHUM CJIeJIKH, He
NIOHUMAIOT, KaK U I7le MOXHO COKOHOMHUTb.
CamoM TIJIaBHOM OTpULATEIbHOM CTOPOHOU
3TOrO CHOC00a ABJIAETCA TO, YTO, B OTJIMYKE OT
Bamero ropucra, Bbl 3anaTure TakuM HEKOM-
IeTeHTHbIM  KOHCYJbTaHTaM  NPUJIMYHbIE
JIeHbTH, a PUCKY OYAYT NPHCYTCTBOBATb BCE Te
e, 4TO U TPU pear3aluy Ipoleyphl ITaT-
HBIM COTPYZAHUKOM.

Ecnu Bel paccmaTpuBaeTe 3TOT BapUaHT, TO MbI

peKOMeH/iyeM BOCII0JIb30BaThCsl Crtocob6oM N2

1, Tak KaK pe3yJbTaThl OYAYT Te JKe, a 3aTPAThI
OyzayT MeHble!

PaaukanbHbIi croco0. Peanu3anus Kom-
MJIeKca MepOoNpHUATHHA 0 OAHKPOTCTBY.

MBI yXe ONMChIBaJM HENOCTaTKH OAHKPOTCTBA,
elrle pa3 HAIOMHKM KJIIOueBble U3 HUX:

YroJIOBHAsI OTBETCTBEHHOCTb PYKOBOAUTENA U
OCHOBHBLIX dKIIMOHEPOB;

cepbe3Hble MOTepy MPY pear3alliy UMYIIecTBa
(mo 50% OT pBIHOYHOM CTOMMOCTY NPeJNpPUATHUSA);

BO3MOXHOCTb Ilepexo/ia IpoLeypbl B HEKOHTPO-
nupyeMoe 6aHKPOTCTBO U moTeps 10 100% akTu-
BOB ITPe/IIIPUATHUS.




«r
l /\' I ; I 1 ( : I I Bce npusedennuie npumeput 633mol U3 NPAKMUKYU HAUEH KOMAAHUU U MOZYM
6vims nodmeepicdervt HENOCPEOCMBEHHVIMU Y HACHHUKAMU

— B 2008 rogy B Torma eme 3A0 "UKT" obpatuiach
CTPOUTEJIbHO-MOHTAXXHAsl KOMIAHUA C Hepa3pemMrMoun
(10 MHEHHI0 PYKOBOAUTeENIA) 3aAaden:

O6ectBo 3¢¢PeKTHBHO paboTaio, MPOU3BOAUIO CTPOUTETLHO-MOHTAKHbIE
paboThl, ObICTPO pa3BuBanoCh. Ho mpobyieMol KOMIAHWM, KaK M MHOTHX
JIPYTUX aKIMOHepHBIX 0bmectB Poccyu, 00pa3oBaHHBIX NPH NPUBATH3ALMH B
90-e TOABI, SIBIANIOCH HajJu4uMe OOJBIIOTO YMCIA aKIUOHEpOB. I[Ipu 3TOM
VHUKAJIbHOCTb CUTYalL[M 3TOTO OOIIECTBA COCTOSIIA B HEBEPOSITHO GOJBIIOM
KOJIM4YecTBe aKIMOHEepOB, KOTOPBIX HEBO3MOXXHO HaWTW (yMmepLIve JIMIA,
JIMKBUIMPOBAHHBIE OPUAMYECKHe JIMIA U T.1.). KOJIN4ecTBO aKIUil y TaKuX

' TE 02 BT gr ET 89T SfF pr

_ : & B £ 8 < JIMI] HA MOMEHT OOpalleHusi COCTaBJAIO Topsinka 60 % or obiiero yucia
/ I akumii. TakuMm 00pa3oM, PYKOBOAWTENb OMACAJICS, YTO Ha OJmKaiiiem

’ TOZIOBOM COOpPAHUM aKIMOHEPOB €ro MOJHOMOYHMS He OYAyT MpOAJeHbI (UX

CPOK MCTeKaJl B CJIefiyIollieM rofly), TOCKOJIBbKY € KaX/[bIM FOZIOM YMeHbIIAJI0Ch

YHUCII0 aKIIMOHEPOB, MOCeIaIMX cobpaHus. YKeraHneM pyKoBOAUTeIS ObLIO

IIPOBECTH CJIOXKHYIO U I0POTOCTOSALIYIO NPOLe/lypy JUKBUJALIMYA KOMIIAHUU C

[I0JIy4YeHVeM YaCTU aKTUBOB. MBI IIPeJIOKWIN pelleHre, KOTOpoe 03BOJIAIIO

Er &r rr ''on

BBIKYIIUTh BCE AKIMM Y BCEX AKIMOHEPOB, B TOM 4YHCJIe y YMepIIUX JIHII,
JIMKBUZIMPOBAHHBIX I0PUINYECKUX JIVIL] U JIUILI, He )KeJAIOIIUX TPO/IaBaTh CBOU
akuuy. B mpomuecce paboThl MOCTYHNMJIO 2 3XKaJoObl OT aKL[IOHEPOB M BCe
cyzneOHbIe CIOpbI OBUIN pa3pelleHbl B 0JIb3y OCHOBHOTO aknuoHepa. Obmas
CyMMa pacxo/IoB aKIIMOHepa B IAHHOM CJIy4ae cocTaBuia 680 Thic. pybieit. B
3Ty CyMMYy BOIILJIY BBINJIAThI BCeM aKL[MOHEPaM, OlleHKa KOMIIaHUH, CTOMMOCTh
HaIei paboThI ¥ BCe IONOJIHUTEIbHbIE PACXOZIbI HA TEXHUYECKe TIPOLIeypPhI:
rOC. TOIJIMHBI, TIPOBeZIeHNe Ollepalfii B PeecTpe  T.7.




B 2015 roay B AO "UKT" 00paTHIHMCh IOPUCTHI KPYIMHOMH
NPOMBILITIEHHON KOMIIAHUM. IlpeacraBuTenb 3TOU
KOMIIAaHMM Yy4dacTBoBaa B cemuHape AO "UKT", Ha
KOTOPOM YTBep:KAajaoch, 4To cnenuaauctel AO "UKT"
YMeIOT B HECKOJIBKO pa3 CHM)KATh PacXofbl COOCTBEHHHKA
HA BBIKYN aKIU# Ja)ke NPH O04YeHb BBICOKON CTOMMOCTH
KOMIIAHUH.

B 1aHHOM cJly4ae CTOMMOCTh KOMIIAHWY TIpeBbINIana 2 MIpA. pybuen,
coOcTBeHHUK 06azan 95.5 % akuuii, a yCTaBHBIN KAUTa COCTABJISLI
317 wuH. pyOseii. KonmdecTBO aknMoHepoB mpeBbimano 1500
4esioBeK. J[eiCTBUTENIbHO, HA TePBBIN B3IJIAZ MPEJCTOSIINE PACXO/IbI
cOOCTBeHHMKA Ha BBIKYII aKIIMi MOTJIA BAPbUPOBAThCS B inana3oHe 90
+/- 20 MJIH. pyOJIend.

Cnenuamuctel AO "MIKT" mpoBenu feTanbHbIM aHAAU3 CUTYaLUH,
pa3paboTasy MeXaHM3M U OCYIIeCTBUJIM BBIKYI BCeX aKIUH IS
cobcTBeHHMKA. [Ipy 3TOM 3aTpaThl OCHOBHOTO aKI[FIOHEpPa COCTABUIIH
27 MuH. pybseil Tpu OlleHKe mpeanpustus 2,2 MpA. pyoJei
(mpuBezieHbI  AOCOJIIOTHO BCe PACXOAbl COOCTBEHHMKA: BBIILIATHI
aKIMOHepaM, TexXHMYecKas pabora 1O  COUCAHUIO — aKIUK
peectpozepxaresnieM, OaHKOBCKAasg TapaHTUS U T.J.). DKOHOMUS
cOOCTBEHHMKA COCTaBMIIA CBbIIe 70 MITH. py6ei.




B 2017 rony AO "UKT" ycreliHo peajan30BaJio IPOEKT IO
pa3pelieHHI0 KOPHOpPAaTUBHOrO cmopa. Ham KjueHT,
Baajesen 63 % akuuil nepepadaTbiBaloIero KOMOMHATA,
MHOTO JieT He Mor 3¢)(eKTUBHO YIPaBIATh KOMIaHHeH B
CUJIy IPUCYTCTBUS B peecTpe aKIOHEPOB IOPUANIECKOro
JIUNA-BIasenbna 26 % akoui (Biajenbna OJOKIaKeTa).
IOpuauyeckoe JULO BCAYECKH OJIOKUPOBAJIO MPUHATHE
JKU3HEHHO  Ba)KHBIX  pelleHHid A KOMIAHUH,
3anpaiuBaji0 MHOXXECTBO AOKYMEHTOB, HepeOKdu ObLIH
cy4yau jkasiod u cnopoB. COOCTBEHHUK KOMIIAHUM HE MOT
B IIOJIHOM Mepe HCH0JIb30BaTh MHCTPYMEHT JUBU/IEH/IOB, a
TaK)Ke YIPOCTHUTh AeATeIbHOCTh KOMIIAHHUM.

AO "UKT" or uMmeHH COOCTBEHHHKA MPOBENIO IIEPErOBOPhI C
BJIaZiesibIieM 26 % 10 BOIPOCY BBIKYIIA aKIHiA, OTHAKO 0003HaYeHHAs
CTOMMOCTb ITPOZIAXKH He YCTPOMUJIA HALIero KJIMeHTa.

Torma AO "WKT" mpuctynuiao K pa3paboTKe ¥ peain3aluu
KOPIIOPaTUBHO-NIPAaBOBBIX MEPONPUATUN, B pe3yJibTaTe KOTOPHIX Hall
KJIMEeHT MOJY4YWJl IOJHBIA KOHTPOJb HaA kKommaHueid (100 %),
peopranu3oBan komnanuio B OOO u mnepepacripefenvian MOPsALOK
yIpaBJieHUs] KoMIlaHuel. Pacxonpl coOOCTBEHHMKA HAa TPOBeZ€HHbIE
MepornpusTusi (BKJIO4Yasi croumocTb pabotet AO "UKT") B 3,7 pa3
OKa3aJMCh HUKe, YeM Ha3BaHHAsA CyMMa BBIKyIla ITaKeTa ONIIOHEeHTOM
IIpY [1eperoBopax.



Op¥H M3 TUNUYHBIX NPHMEPOB, KOTOPbIM JaeT MOHMMAaHUe, MOYeMy
CaMOCTOATENIbHO — He Bceraa 3PP exkTusHo u AemeBo. OKoJio 2-x et AO
"UKT" BeJ neperoBopsl C KPYNMHOM CETbCKOX03UCTBEHHOM KOMIIAHM eH
0 MpOBeJleHNHU NMPoLeAypbl BbIKyNa Bcex akumil y 468 akiuoHepoB. Ha
BCTpeYyax C PpYKOBOAMTeleM M MpeACTaBUTENAMH KOMIAHHUHU
03BYYMBJIMCh CPOKM M 00mas CTOMMOCTh 3aTpPaT KOMIAHMU Ha
oonapanve coocrBeHHUKOM 100 %. CoOCTBeHHMK KOMIIAHMM
(XonauHroBasi CTPyKTypa) HOCYMTAJ, YTO €CJIM KOMIAHUSA COHAEPKHUT
IITAaT IOPHCTOB, OHM M JOJKHBI 3aHMMATLCS peaaM3anuell JaHHOU

npoueaypbl.

Yepe3 rox TMmocie MPUHATHASA Takoro pemnieHuss B 2016 roay COGCTBEHHHKY
nopekoMengosamu AO "UKT" gng peanusanuy BbIKyNa BCeX akKIWA B APYroM
NPeANPUATAN, TaKXKe MPUHAZJIeXalieM COOCTBeHHUKY (MPOM3BOACTBO CTPOUTEBHBIX
MmatepuasioB). COOCTBEHHUK COTJIACHJICS Ha BCTpedy, MOCKOJIBKY 3aMHTEPecoBasICs
"HeBepOATHO" (CO CJIOB COOCTBEHHNMKA) HU3KOUM CyMMO¥ pacxozioB (B 14 pa3 HUXe, 4eM
paccyuTaNy HOPUCTHI KOMIAHMM HAa OCHOBE WX PabOThI B CEIbCKOXO3SHUCTBEHHOU
KoMrnanuu). IIpu BcTpede OKa3zajoch, YTO 2 roja Hazajq COOCTBEHHUK MOJydas
npemyioxxenue o corpygaudectse ot AO "MKT", ofHaKo cHayana OH IOCYUTAJ, YTO
eci paboTy OyayT BBIIOJHATD IITATHbIE IOPUCTHI, OH CMOXKET CIKOHOMUTD Ha OIljIaTe
yeayr AO "UKT". Yepe3 mosroza oH 3anpocui HHGOPMALIUIO O CyMMe HaCTOSIIUX U
NPeACTOAINMX PacXo/0oB (0OKa3ajaoch, YTO OHU B 5,5 pa3 Bhille, yeM mnpexnaraio AO
"UKT"). Ho COOCTBEHHUK TOCYMTAJ, YTO CHUKEHHE PacXOZIoB HEBO3MOXHO, a AO
"MUKT" mpocro omubiock B pacuetax. Koraa e mpu Bcrpede B 2016 rony AO "UKT"
TMOSICHUJIO COOCTBEHHUKY, I7le OH MOT CYIIIeCTBEHHO COKOHOMUTB TIPU BBIKYIIE aKIUil B
CeNIbXO3MPeAPUATHY, Y COOCTBEHHUKA He

ocTanoch coMHeHwMii B Bbibope AO "UKT"

KaK mpodeccuoHaoB CBOero siesia. B koHie

2017 rona AO "VIKT" 3aBepiaet paboThI IO

BBIKYITY K[ B IIPOM3BO/ICTBEHHOM

NpeANpUATAN KIUEHTA.




ITPUBETCTBHUE
PYKOBOOUTEJA

Kaxpeiit Bramener OusHeca B COBPEMEHHOM MHpE €KeJHEBHO
JIOJDKeH IIPUHUMAaThb MHOXXECTBO BaXKHbIX pemleHuid. OT pelneHUi
coOCTBeHHMKA 3aBUCHUT JajibHeilnas cyApba kommanuu. IloaTomy
BAXKHO, YTOOBI BCE PellieHrst OCHOBBIBAJIMC Ha IPOYHOM QyHIaMeHTe
3aKOHHOCTY Y OTCYTCTBUS IPaBOBBLIX PUCKOB. MiIMeHHO nostomy AO
"UKT" peKOMEHAYIOT [py3bsM KakK MapTHepa COGCTBEHHHKOB
poccuiickoro 6u3Heca B cdepe IPUHATUS KOPIOPATUBHO-IIPABOBBIX
perrenuit 1 paGoTe ¢ aKIOHEPAML.

MpbI MOTJTH GbI TOPAUTRCS TeM, YTO, HayaB B 2001 rozy ¢ HeGOMBIIOwH
WHBECTUIIMOHHON KOMITAHUY, MBI CTaJI He3aBUCUMOW (pUHAHCOBOM
Tpynnoi ¢ KoyleKTHBOM cBbille 100 BBICOKOKJIACCHBIX CleluasIy-
CTOB, C KOJM4YeCTBOM KJMeHTOB cBbime 1500 u BomUIM B 5-Ky
KpyInHedmux KoMmnauuii Poccuu B chepe KOPIOpPAaTUBHOTO MpaBa.
Kaxzelii rox Hamm QUHAHCOBBIE MOKA3aTeNd YBeJIMIUBAIOTCSA
IpaKTUYecKy B 2 pa3a. [la, Mbl lleHMM Hallly KCTOPHIO ¥ TOPAUMCS eld.

Ho eme 60Jiblire MbI FOPAUMCS HALIMMK BO3MOXXHOCTSIMU COXPAHUTh
BEpPHOCTb NIPUHIUIIAM IIOPSI0YHOCTH, YeCTHOCTH U yBaskeHUs. Hary
KOMIIAaHUIO PEKOMEHZYIOT PY3bAM U 6IU3KKM. B mmysie KiueHTOB He
OfVIH IIpUMEp MHOTOJIETHEIO MapTHEPCTBA C COOCTBEHHUKAMHY,
KOTOpBIe TepefjaloT B DYKH CBOMX feTeil OM3HeC M HapTHepPCKUe
OTHOILIEHHUs C HAMU.

B aTom GykieTe, st yBepeH, Bbl HaiifieTe OTBeThl HA CaMble Ba)XHbIe
BOIIPOCHL. IToTOMYy 4TO I, KaK PyKOBOAWTeNb OHM3Heca, 3HAIO BCe
BOJIHYIOLIE TeMbl /Il COOCTBEHHUKA. I yMelo peliaTh IOCTaBJIeH-
HbIe 3a71a4H. 51, KaK U Bbl, COXPaHAIO yOeKIeHNs U Bepy B Ipodeccuo-
HaJIU3M, IOPSA0YHOCTb, CTAOUIBHOCTb.

['eHepasbHBIN AUPEKTOD
AO «MHctutyT KopnopatusHbix TexHonoruii»

Cepreii Ypeckyn
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OAKTHEI O 2000
HAIIE I;I KOMITAHUU Bostee 2000 K/MEHTOB 110 Beeii Poccun

800

WuctutyT KopriopaTtrBHbIX TeXHOJOTUH - 3TO O/fHA U3 TMAUPYIOLIUX
poccuiickux GUpM, KOTOpas CleluanIu3upyercs Ha yeayrax B 06iactu

KOPIIOPaTUBHOTO MpaBa, a B pamkax I'pymnmbl Komnauwuit "TUK" Bornee 800 KoMIaHUii-K/IHEHTOB
IIPeIOCTaBJIAET BECH CIIEKTP IIPABOBLIX U KOHCYJIbTAIMOHHBIX YCJIYT. Le OO BB i 21

OMnBIT B COYETAHUM C CUIIbHOY KOMAH/IHOM KYJIbTYPOH, IIPeaHHOCTbIO

MHTepecaM KJIMeHTa ¥ JKeJlaHueM ObITb JIUIINMU JIeJiaeT Hac

IPeBOCXOZHBIM APTHEPOM /LIS pellieHus Bammx 3azau. 2 000

Muccus — penreHuve 3az1a4 10060 CJI0XHOCTH B 0671aCTH

KOPIIOPAaTHUBHOTO MPaBa B CTPOTOM COOTBETCTBUH C TPeOOBaHUSIMU Bonee 2000 crenuanicToB KOPIOPaTHBHOTO
3aKoHa. Ypery1upoBaHue KOPIIOPaTUBHBIX KOHQIUKTOB U 3aIUTa TpaBa MOCETH/IM HaIllk CEMNHADBI
COOCTBEHHOCTH.

135

135 coGCTBEHHUKOB JIOBEJIY CBOIO IOJIO 10
100%, BOCII0JIb30BABIIXCH HALIMMHU YCIyraMu

2 4 000 000 000

24 mypa. py6Jiei - Ha TaKyI0 CyMMY Hallld
CIeIMaJICThI TOATOTOBUIN GUHAHCOBO-
3KOHOMUYecKrue 000CHOBAHUSA B PaMKaX C/IeJIOK
110 IPHOOPETEHHUIO PeANPUATHH




OITBIT B IN®PAX

1300

1500

IIPOBEIEHO
BOJIEE 1300
COBPAHUN
AKIIUOHEPOB U
BOJIEE 1500
3ACEIAHUM
COBETOB
IUPEKTOPOB

430

COIIPOBOXJIEHUE
IIPOLEIYPH BHIIY-
CKA U PABMEIIEHUY
KPYIIHENIIUX
OBJIIUTALIMOHHBEIX
3AVIMOB B PETUOHE
IPUCYTCTBUI HA
OBIIVIO CYMMYVY
BOJIEE 430 MJIH.
PYBIEN

3500

IHOATOTOBJIEHO

U YTBEPXJIEHO

BOJEE 3500

TOIOBBIX 2 6 0 0 0

OTYETOB

— MOATOTOBIEHO
U PACKPBITO
BOJIEE 26 000
UHOOPMAILU-
OHHBIX COOB-

52000
JOKYMEHTOB
I KINEHTOB

C IOMOIIbIO

HAIIUX KOH- e—

CYIBTAIIUM B

IIOJTHOM COOT-

BETCTBUU C

3AKOHOM BHIJIHU

CIIMCAHBHI

AKIIUU BOJIEE

YEM V 52 000

AKIIMOHEPOB B

BE3AKLEIITHOM

HOPAOKE

HU OAHO
U HH OJHO

34

3APETUCTPHUPO-
BAHO BHIIIY-
CKOB LIEHHHI X
BYMAT OBIIUM
OBBEMOM
BOJIEE 34 MJIP]T
PYBJIEN

50 %

BOJIEE 50% BCEX
PETUCTPAIIUM
BHIIIYCKOB
LEHHBIX BYMAT B
OIHOM U3 PETHO-
HOB IIPUCYT-
CTBUSA BBIIIOJHE-
HO HAIIUMU
COELIUAIUCTAMU

120

BOJIEE 120 IIPOBE-
IEHHBIX PEOPTAHU-
3AILIMN IO BCEMU
POCCHU

HH OJHOTIO OTKA3A
HUPHC, 3A BCIO
HUCTOPUIO

55

BOJIEE 55 CIIYYAEB
NMPEAOCTABJIEHNA
WHTEPECOB KIMEH-
TOB B CIYXEBE
BAHKA POCCHHU II0
OMHAHCOBBIM
PEIHKAM WM HHU
ONHOTIO CIIYYA4
NMPUBJIEYEHUA K
OTBETCTBEHHOCTHU



3A 10-JIETHUU MMEPUOJ PABOTHEI B COEPE
KOPIIOPATHUBHOTIO ITPABA HAMHU YCIIEIIIHO PEAJIM30OBAHDBI
COTHU MNPOEKTOB IIO BCEU POCCHUU:

e
100%

N

KOHCOJTUIALIUSA OJIH
aKLW KPYITHOTO
aKnuoHepa (TPYIIIbI
akinoHepos) 10 100% c
UCKJII0YeHNeM U3
peecTpa MUHOPUTAPHBIX
aKIMOHEepOB

e

v/

N

3alUTa UHTEPeCOB
KJINEHTOB IIPY IIPOBeJie-
HUU TIPOBEPOK CIIYKO0M
banka Poccuu o
(UHAHCOBBIM PHIHKAM

e

2
.

COIIPOBO>K/IeHNe TIpolLie-
IypBI BBIIYCKOB
(nononHUTENIBHBIX
BBIIYCKOB) LIeHHBIX
Oymar

e

$5= j]

~

COIIPOBOXeHNE
JeATe/IbHOCTU aKIINOo-
HEPHbIX O6IJ.[€CTB

e

G

N

paspelneHue KOpIopa-
TUBHBIX KOH(JIMKTOB,
CIIOPOB ¥ 3aIlHTa
aKTHBOB OT BHEITHUX

yrpo3

~

IpaBoOBasi 3KCIepTu3a u
BOCCTaHOBJIEHUE
KOPIIOPaTUBHOM JIOKY-
MeHTaluu

e

—B
LLLL)

M

N

pasmerenre nHGopMa-
uuu Ha Penpecypce
(EQPCOIION)

e

B

COTIPOBOXAEHNE CAETIOK
C I€EHHbIMHA 6yMaI‘aMI/I,
OOJIAMU

e

i

N

CO37laHue, peopraHu3a-
[I1A U IPUBATU3aLUA
npeanpUuATUN
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ITPOEKTDI

Co3zanue XOJIAMHTOBOY CTPYKTYPbI, OpTaHU3aLMA U
IpoBeJieHre BCero KOMIUIeKCa MeponpuaTAn
KOpPIIOPaTUBHOI'O YIpaBjleHus [ KPyHeHINX
CeJIbCKOXO03MCTBeHHBIX IIPOU3BOUTEICH OBOLIEN
Ha tore Poccuu - «ArpokoMOuHAT «TemIu4HbIi»,
«Temnuynbiil KOMOUHAT «IIporpeccs;

Peanu3zanys KopnopaTUBHBIX MEPONIPUATUH IO
WHBECTUPOBaHUIO Goiee 5 MIIpA. pybieii depe3
yBeJIM4eHUe YCTaBHOTO KallUTaa B IIPOEKT 110
CTPOUTENILCTBY OIHOTO U3 KPYIHEHIINX Kypop-
THO-03/10POBUTEJIbHBIX KOMILIEKCOB;

YBenuueHa [0/ KIXeHTa B yCTaBHOM KaluTase
aKIMoHepHOro obimectsa ¢ 72% m0 100% B
OZJHOM U3 KPyNHeNINX IPOU3BOANTeTIeN
kuprnuda B I0xxHOM deniepanibHOM OKpyTe -
«['ybckuii KUpnud»;

[TonHOE conpoBOXeHNE IIPOLIeyPhl
IprOOPeTeHHs PsAfia CeTbCKOXO03SHCTBeHHBIX
TpenpUATUI AT YaCTHOTO

MHBECTOpa

ITpoBeneHre NPaBOBOro U GMHAHCOBOTO ayAUTa
Y MIOATOTOBKA K MPOJIa’Ke PETMOHANBHOTO
3aCTPOMIIMKA B CBA3M C MIOTJIOIeHreM KPYITHOH
MOCKOBCKOH CTPOUTEIbHOY KOMITaHUEN;

YcrnenrHoe npezcTaBieHne nHTepecoB KiueHra
B XOJIe O/JHOTO U3 KpynHeimux B FOxHOM
denepanbHOM OKpyTe cyne6HbIX pa3bupa-
TeJIbCTB 110 B3bICKAHUIO YOBITKOB C aKLIHOHEPOB
B I10J1b3y 00LI1ecTBa

KoHcynbTanmu v peanusanys IJ1aHa MEpOIIpH-
ATUH 110 UHBECTUPOBAHUIO CPEZCTB I OLHOM
13 KPyIHeNIINX pOCCUHCKUX HeQTAHBIX
KOMIIaHUIA C UCKIII0UeHneM HeOOXOIMMOCTH
07100pEeHNS CAENOK, B KOTOPHIX NMeJach
3aUHTEPeCOBaHHOCTh

Perucrpanus 10N0JHUTEIBHOTO BINYCKA
[leHHbIX Oymar Ha cymmy 10 mitpa. py6iieit ans
OZIHOTO M3 KPYIHEHIINX 00beKTOB 3UMHUX
omumnuiickux urp 2014 8 Couwy;
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[TpuobGpeTeHue ¢ ayKIMOHA B
MHTepecax KJIMeHTa GJI0KUPYIOLIero
HaKeTa [eHHbIX GyMar ¥ Mocienyo-
1ee yBeJIMIeHue I0Mu 110 75% B
OZIHOM U3 KPYIIHEHIIINX B PErHOHEe
TPUCYTCTBHSE TOCTUHUYHBIX
KOMIUIEKCOB;

ITpoBeneHue Bcero KOMILIEKCA
MepoIpUATHIA B PaMKax IIpoLeslyp
[IpUBATU3aLMY KPYIHBIX MyHULY-
NaJbHbIX NPeANPUATUN, CPeAU
KOTOPBIX: «MOCTOBCKOH PBIHOK>,
«CoBx03 «Bocxoz», «CounKancTpomn»
U IpyTHE;

Pa3paboTka 1 BHeZIpeHre HelpoIop-
[IIOHAJIbHOM CHUCTEeMBbI BBIIIATHI
IVBUEHIOB C MUHUMU3a1vel
HAJIOTOBOTO GpeMeH /IJIsi OfHOM 13
KpymnHeiimux B Poccuy KoMaHuu B
cdepe MPOEKTUPOBAHUS SHEpreTHIe-
CKUX CHUCTEM;

Peanmn3zanys KoMIUIeKCa MEPOTIPUATHIHA
0 IBepcudpUKaIMK PUCKOB M aKTH-
BOB Uepe3 MHOXXeCTBEHHYI0 PeopraHu-
3aIMI0 MyTeM BbIZIeJIeHUs ISt OTHOH U3
KpynHeiimux B Poccunt mpoeKTupoBoy-
Ho¥i opranu3auuu — OAO TUIKITI
«KpacHonmaprpaxaaHnpoeKTs;

Peanu3anus npouenypsl KOHBepTa-
LI HEKOHBEPTUPYEMBIX LIeHHbIX
Oymar B KOHBEPTUPYeMBIE C OCTIey-
Iollell KOHBepTaluel B Apyroi Bus
IIEHHBIX GYMAT C [[eJIbIO0 JOCTHKEHMSI
KOHTPOJILHOTO TIaKeTa JIJIsi OZTHOTO U3
KpYIHeNUIINX CaHATOPHO-KYPOPTHBIX
npeanpusaTui Poccun

Co3gaHue OHOM U3 KPYITHENIINX B
pervoHe NpUCYTCTBUSA CTPYKTYPBI
yIpaBJieH!s] aKTUBAMU 3aKPBITOTO
I1aeBOT0 MHBECTUIIMOHHOTO HOHZA
HeZIBU>KMMOCTHU

[ToproroBka u peanuzanus
KOMILJIEKCa MepOITPUATUN 10
OINITUMU3ALUU CTPYKTYPbI
y4acTHs B J04ePHUX KOMIIAHUAX
KpynHeiiei B Poccuu nBoBa-
PeHHOI KOMITaHWUY;

Pa3paboTka 1 peanu3aiys KOMILIEKCA
MEpOTIPUATHH 1O pa3MelieHU 0
[eHHBIX OyMar M0 OTKPHITOM MOAMHN-
CKe C LIeJIbIO TIPYBJIeYeHHs IOTI0THN-
TeJIbHbIX UHBECTULINH JJ1 OZHOTO U3
KpynHedmnx COYMHCKUX TPAHCIIOP-
THO-CEePBUCHBIX IPeANPUATHAN

ITpescraBieHue UHTepecoB
BJaJiesiblia GJIOKUPYIOIEro nakera
IIeHHBIX OyMar B paMKax 3aKJiove-
HJS KOPIOPAaTUBHOTO COrJIalleHuns
C COXpaHeHeM HHTepecoB MUHO-
pUTapHBIX aKLIIMOHEPOB B COBMECT-
HOM IpeJnpUATAY C OBHUM U3
KPYIHENANINX POCCUUCKUX GAHKOB,
apdunIupOBaHHBIM C KpyIHeHIIeH
POCCHIACKOI ra30/100bIBAOIIEH
KOMITaHuel

Peanu3aiys nmpoueaypsl paszieeHns
Ou3Heca OZHOI U3 KPYIHEHIINX B
Poccuu KoMIIaHUM 110 IPOU3BOZICTBY
CIeN1aIn3uPOBAHHOTO JIEKTPO0OO-
PyZAOBaHUs 00IIeN CTOUMOCTBIO
caenku 3,2 Mipa. pyo.;

Peanusaius KOMIIEKCA MEPOTIPHS-
THUH 110 BBIZEJIEHUIO Ha 6aaHC
CaMOCTOSITEJIbHOTO I0PUINYECKOTO
JIM1a HeMPOQUIILHBIX aKTUBOB C
11eJ1bI0 IuBepcudHUKaIy Ou3Heca
ZJ11 OTHOM KPYIIHOM CTPOUTENbHON
KommaHuu <[ TaBKpacHOAapIpoM-
CTpPOM».




Oner Betrpos

BeccMeHHBIN PyKOBOAUTENb

I'pynnet Komnannii «I'YIK» -
KPYIIHOTO XOJIIVIHIa, 00'beIUHSAI0-
IIEro MpeNpUATUs, 1eATeJbHOCT
KOTODBIX HalpaBJleHa Ha IIpesio-
CTaBJIeHUe Ka4eCTBeHHBIX U
KOMIIJIEKCHBIX pellleHui s
poccuiickoro 6u3Heca.

HAIITIA KOMAHIOA

OJier 3a060J10THBINA

Ilepavuil 3amecmumens
2eHepanbH020 JUpexmopa

3aMmecTuTeNb TeHepaIbHOTO AUPEKTOPA
AO «T'opoxckas VlHBeCTULIMOHHAA
Komnanusds, mpezceiaTesb COBeTa
JIVIPEKTOPOB PAAZia KOMIIAHUN-9MUTEH-
TOB, GMHAHCOBBIN aHAJIUTHK, SKCIIEPT
IO TIOCTPOEHUIO XOJIUHIOBBIX CTPYK-

TYp.

Cepreu Ypeckyn
Tenepansroii Oupexmop AxyuonepHozo obujecmaa
«Hncmumym Kopnopamuenwix TexHonozuii»

DKcIepT B 0671aCTH KOPIIOPATUBHOTO
IIpaBa ¥ PeryrvpoBaHUs PbIHKA IIEHHBIX
Gymar. YseH COBETOB JUPEKTOPOB
HECKOJIbKUX KPYITHeHINX pOCCUICKUX
KOMIIaHUH, CIIUKep podecCHOHaNbHBIX
KOH(QEepeHIINH ¥ [IeJIOBbIX MEePOIPHUATHA.
ABTOD psia HayYHBIX MyOIMKALMH B
006J1acT! KOPHOPATUBHOTO IIPaBa.



Hane:xpa KoJeCHUKOBa

3amecmumens 2eHepansHO20 OUpexmopa
10 0pUOUHECKUM 80NPOCaM

YieH cOBETOB AUPEKTOPOB HECKOJIb-
KUX POCCUMCKUX KOMIIAaHWUM, CITUKep
npodeccHOHANBHBIX KOHGEpeHINH 1
CeMUHApPOB, 4JieH 06IIePOCCUITCKOM
001ecTBeHHON OpraHu3aLu
«HauuoHanpHoe 06be/iuHeHne
KOPIIOPaTUBHBIX CeKpeTapei»
KauecTBa OKa3bIBaeMbIX YCIyT.

g

Cepreiu COpokuH

3amecmumens eeHepansHoz0 Oupexmopa no
IKOHOMUKE U PUHAHCAM

Cepreil XOfUT B BBICIIAN MEHEPKMEHT
Wucruryra Kopnoparusneix TexHoso-
TUH U KypuUpyeT pa3sBUTHe OTAesa
packpeITys nHGOPMALIY Ha rocyAap-
CTBEHHBIX PEeCTpPax, ABJISAETCS IKCIep-
TOM-ay/IUTOPOM CHCTEM JJOOPOBOJIb-
HOM ceprudUKanuy MeHeI)XMeHTa

EBrenui IlpIxMaHOB

Hauanvrux omdena no
pa6ome C KauerHmamu

Crenuanucr c 6osee yem 10
JIETHUM OIIBITOM PaGOThI B
chepe pUHAHCOB, SKOHOMUKH
Y TIPOJIaXK, BKJTIOUAIONIUIA:
IPOZIAXy ycayr GUHAHCOBOM
apeH[bI (JIM3MHIA), BeJleHue
KJIIOYEBBIX KJIMEHTOB I10
JIN3MHTOBBIM CZEJIKaM,
TIOCTPOEHHE CHCTEM MPOJIaX B
KOMIIAHUK




Cepreii 3uHOB

Hauanonux omodena
npagosozo obecneveHus

Crenpanu3anus:
KopnoparusHoe yipasieHue;
Crenky KyIIA-IIPOAAXKU
npepnpusaTail (M&A);
MexayHapoHbIe CAENIKA.
ITpakTuueckuii onbIT Cepres B
chepe OPUCTIPYAEHIIUN
HacuMThIBaeT Gostee 8 JeT.

Anna JleBuHa

Hauanvrux omdena
KOPROPpAMueHo-npaso60zo
conpoeoxcdenus

CeeTiana Me3uposa

3amecmumens HauanvHuka omoena no
pa60me C Knuernmamu



MapuHa bpbIk

Hauansnux omoena kopnopamueHozo
ynpasnexus

CrieliajiucT MO PeTUCTPaLuU BBIYCKOB
(ZOTNOMHUTENBHBIX BHINYCKAX) LIeHHbIX
OyMar, yBeJIM4eHue A0JIM B YCTABHOM
KaruTaie 10 100%, peorpanusanyu

Y TUKBUJALWHI NPeJNpUATHN, a TaKKe
IIPaBOBOTO aHaJIM3a JOKYMEHTOB
IPeANPUATHUI C LieJIbI0 ONpesiesleHus
Ny6IMYHBIX 1 HeNYOINYHBIX TTPU3HAKOB
obmecrsa

Amxenuna XomxabexksaH

Hauansuux omodena ynpagnenus
YeHHBIMY Oy Mazamu

YeH coBeTa IUPEKTOPOB HECKOJIBKUX
KpynHenImux KoMmnanuii Kpacuozapcko-
ro Kpas. SIBJseTcs aBTOPOM CTaTelt:
«CoBpeMeHHbIe TeH/IeHIINY Pa3BUTHSA
MUPOBOTO pUHAHCOBOTO PHIHKA».
«BrnusHue ¢puHAHCOBOTO KpU3uca

Ha pa3BTHUe OTAENbHBIX CETMEHTOB
($UHAHCOBOTO PbIHKA»

Mapuna boakyHoBa

Hauanvnux omdena PR u mapxemunea

Kypatop 06pa3oBaTeibHOM fiesiTeNIbHO-
ct AKIIMOHepHOTro o01ecTBa «HCTH-
TyT KOpHOpaTUBHBIX TEXHONOTHI>,
YYaBCTBYeT B pa3paboTKe U pean3aluu
MHQPOPMAIMOHHOHN TTOUTUKY KOMITAHWH.
Crieruanu3upyercsi Ha MOCTPOEHUN
cucTeMbl e-mail MapKeTHHra 1 IPOJIBH-
KeHUH NHQOIPOIYKTOB




OkcaHa PoI)KKMHaA

Inaenvui Gyxeanmep

Muxauni IlonoB
Bedyuwuii mernedscep

IMpakTiyeckuit onblT Muxauna B chepe
Ipojax cocTaBisier 6oiee 8 jiet:
cO3/1aHKe OT/IeNia aKTUBHBIX MPOJAaK,
opraHu3anus paboThbl KOJI-IIeHTPa,
OTKPHITHE U yIpaBieHre paboToit
¢dunumana.

CycanHa XaKyHOBa

Homowgrux pyxosodumens



Anekceu Bieckos 3apuna KapcanoBa Enena Jlykamosa

Beayu;m? Mene(b/cep omadena 3amecmumens HAUANLHUKA 3amecmumens HAYANLHUKA OMOENA 1O
no pa6ome C Knauermamu omadena no pa60me C Knuermamu pa6ome C Kauermamu




PABOYA
OBbCTAHOBKA

8 Hawux ogpucax
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O TPVIIIE
KOMITIAHUU «TUK»

AO «MHuctutyT KopniopatusHbeix TexHonorun» Bxoaut B I'pynny Komnannia
«TYIK», 06beIMHSIONIYIO MPeINPUSATHS, IeSITeTbHOCTh KOTOPBIX HAlpaBjieHa Ha
IIpeI0CTaBJIeHNe Ka4yeCTBeHHbBIX M KOMILIEKCHBIX PeLleHn! 711 POCCUMCKOro
busHeca.

KmoueBble paxTsel 0 I'pynne Komnanmii «<I'K>»:

— 6onee 120 criequaarcToB B 00J1aCTU KOPIOPATUBHOTO TPaBa, GMHAHCOB,
IOPUCIIPYIeHIINY, OLeHOYHO! JIeITeIbHOCTH, KaXKbld M3 KOTOPBIX MeeT
aTTecTaThl U CBU/IETENIbCTBA, IOATBepIKAAIOIIIe KBATUPUKALIKIO [0
poUITHHBIM HAaIIPABJIEHUSM JIeSITeJIbHOCTH;

—  yIpaBJieHUe aKTHBaMU Ha CyMMY CBbIIIe 50 MIIpJ. pyobeit;

—  OCyIIeCTBJIeHUE KOHTPOJIS CIeNMaTN3MPOBAHHOTO 1eI03UTAPUs Hal
WHBECTUPOBAHUEM CPEJICTB - OoJiee 2 M. pyOelt;

— TapaHTUU IPaB KPeJUTOPOB, obecrieyeHHbIe COOCTBEHHBIMU CPe/ICTBAMH B
pa3mepe 146 mutH. py6ieit;

— obmas crpaxoBasi cymMa B pa3mepe 200 MiiH. py6Iielt, obecrieurBaroias
OTBETCTBEHHOCTb Tiepe]] TPeThUMHU JIUI[AMH.

B I'pynny Komnanuu
«<I'HK» Bxop4arT:

AO «T'opoznckas
MuBecTUIIMOHHASA
Kommanuss»

AO «MHCcTATYT
KopnopatusHbix
TexHonornmn»

AO «busnec-®Paxrop»

000 «I'UK ®unanc»

00O «T'UK Ayaut»




AO «HHCcTHTYT KOpnopaTuBHbIx TexHonoruii»

YCIIyTH, CBSI3aHHbIE C pErUCTPaLiel BBIYCKOB [IeHHBIX OyMar;
yBeJI4YeHre 01 B yCTaBHOM KamuTasie obiectsa 0 100%, B
TOM 4YHCJIe TPU OTCYTCTBUM BO3MOXXHOCTU MPUOOpeTeHust
aKIUI Y MUHOPUTAPHBIX aKI[MOHEPOB (yYaCTHUKOB) B paMKax
IIeperoBOpOB;

aHaJIM3 KOPIIOPaTUBHO-IPABOBOM CHCTeMbI O0IIeCTBA U TIPUBe-
JleHMe ee B COOTBETCTBHeE C 3aKOHO/IaTe/IbCTBOM,;

paspeleHre KOPIIOPATUBHBIX KOH(IMKTOB, CIOPOB;
obecrieueHrie  KOPIOPATUBHO-IIPABOBOTO  COTIPOBOKIEHHUS
NeATeNIbHOCTU aKIMOHEPHOTro OOIecTBa Ha JI0JTOCPOYHOM
OCHOBE;

peopraHu3anus PUAAYECKUX JIUL U JP.

Onenoynasa komnanus AO «<busnec-PakrTop»

OlleHKa BCeX BU/IOB UMYIIECTBA, PaBa, yCIyT;

oCrapuBaHue Ka/laCTPOBOW CTOMMOCTY 3eMeJIbHBIX YYaCTKOB U
00'bEKTOB KalIUTAJIbHOTO CTPOUTEIIBCTBA;

3KCIEPTU3bl  (CTOMMOCTHbIE, 3KOHOMUYECKUE, CTPOUTEIh-
HO-TeXHU4YecKue);

bUHAHCOBBIN aHAN3 IPeANPUATHUI;

Ou3Hec-IIaHUPOBaHWE, WHBECTUIIMOHHOE TPOEKTUPOBaHME,
TIO/ITOTOBKA TeXHUKO-9KOHOMUYECKIX 0O0CHOBaHUI;
aHaJIM3 PHIHKOB TOBAPOB U YCIIYT;

apOuTpaKHOe yIpaByieHue, 6aHKPOTCTBO.

000 «<I'IK ®unaHc»

IIpe/ioCTaBJieHNe KPYTTHBIX 3aIMOB 11071 3aJI0T HeJJBM)KAMO-
CTH;

110/100p MHAMBU/IYaIbHBIX KPEIUTHBIX IIPOTPAMM;
CONPOBOXX/IeHNe M peanu3allys UHBeCTUIIMOHHBIX MPOeK-
TOB;

IOpU/IITYeCKIe YCIIYTH B cdepe C/IeJIOK C HeZBMKUMOCTBIO.

000 «TUK Ayaurt»

ayIUTOPCKKE MPOBEPKH, BKJIIOYAIOMUe 00U U HaJIOTo-
BbIV AyJIUT;

IIOCTAaHOBKA, BOCCTAHOBJIEHNE, BeJieHre OyXTraJTepcKoro 1
HaJIOTOBOTO Y4eTa;

peBu3Us UHAHCOBO-XO035ANUCTBEHHOM JIeATeIbHOCTY;
KOHCYJIbTALIMOHHBbIE YCJIYTM IO BONpOCaM HAJIOroBOrO,
durHAHCOBOTO, OYXraaTepCKOro 3aKOHO/IATeIbCTBA;
I0pUZInYecKye yCIyTy.

AO Jopoackasa NuBectunmonHasa Komnanus»
JIOBepUTeNIbHOE YIIPaBJIeHUE;

OpoKepcKasi IesiTeIbHOCTD;

Iell03UTapui;

CllenaJIn3uPOBAHHBIN [IeI03UTAPUH;

KOHCYJIbTUPOBAHNe 110 BOIIPOCY CONPOBOXK/I€HUS CZeJIOK C
aAKIUSIMU.




rPynnA
KOMNAHNA
rmK

NHCTNTYT KOPMOPATNBHDbIX
TEXHOMOrnn

O ©1-C bl
CAHKT-IIETEPBEVYPL

191161, CuHonckas HabOepexHas, 22

KPACHOIOAP
350000, yn. OpmxoHuKAzA3e, 41

www.ikt-gik.ru

MOCKBA
125047, 4-11 JlecHoii nepeynok, 4

Tenedon: 8 (800) 5000-136

POCTOB-HA-IOHY
344069, yn. Couuanucruieckas, 88

CUMOEPOIIONb
295001, yn. ITponetapckas, la

e-mail: ikt@gik.ru



